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(Answer any five questions of the following questions. Figure in the right hand side margin indicates full

marks. }\II parts of the same question must be answered serially)

I. :I) What are the di ,'k-rcilt steps that companies can take at the functional level to 5
increase their efficiency? Discuss briefly.

b) Identify the primary roles of different functions of rruc in achieving supenor 5
responsiveness to students.

2. a) What arc the critical decisions that a company must make to strengthen its 5
competitive positioning through crafting successful business model? Explain.

b) Explain the pros and cons of low cost leadership strategy and differentiation strategy. 5

J. a) As a nation what are the different competitive advantages of Bangladesh through 5
which it can achieve a competitive position in global market? Discuss briet1y with
reference to Nation's Competitive advantage theory.

b) Elucidate "Global Strategic Alliances" with example. How 'opportunistic' 5,
exploitation could be avoided in strategic alliance relationship?
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How can company increase profitability through vertical integration? What should a 5
company do in absence of vertical integration?
Critically evaluate the merger decision of Robi and Airtel. 5

Who are stake-holders ol a company? How does a company evaluate the impact of 5

stakeholders and make responses accordingly?
Demonstrate the relationship between stakeholders and corporate performance. How 5
can governance mechanisms inside a company minimize the extent and scope of
agency problems?

a) Differentiate between related and unrelated diversification. When
diversification give a company with competitive advantage?
Explain the techniques by which a company can promote ethical behavior. 5
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W rite short notes on:
Strategic Outsourcing
Flexihle Manufacturing
Economies of Scale
Joint venture
Stuck in the Middle of strategy
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