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[Answer any Five, (05) of the following questions. All questions are of equal marks.
All parts of the same question must be answered serially]

1. a. What do you know about work specialization? Write down the benefits and 5
limitations of work specialization. Briefly discuss the alternative ways of job
specialization.

b. What is chain of command and formalization? Explain in brief the common types 5
of organizational design.

2. a. Define motivation. Explain the three key elements of motivation. 3
b. How Maslow's hierarchy of needs can be used to motivate? Discuss. 3
c. Discuss the challenges managers face in motivating today's workforce. 4

3. a. Define human resource planning. How would you like to differentiate between 5
training and development? Write short notes on discipline, grievance and CBA.

b. What is compensation? What are the purposes of compensation? Distinguish 5
between salary, wage and incentive?

4. a. Differentiate leaders from non-leaders. What are the traits leaders should have 5
according to Traits Theory?

b. State how path-goal theory explains leadership. 5

5. a. Explain in brief the styles of leaders' behavior according to the charismatic 5
leadership theory.

b. "The appropriate style of leadership varies with situational favorableness"- Justify 5
, the opinion according to Fiedler Model.

6. a. Define controlling. Why it is important to managers? 3
b. Identify the steps of controlling and explain them. 4
c. Explain the typ!=s of financial and information controls managers can use. 3

7. Write short notes on the following (any five) 2 x 5 10

a. Recruitment and selection
b. Job analysis
c. Visionary leadership
d. Open-Book Management

e. Managerial grid
f. Balanced Scorecard
g. Performance appraisal
h. Three-need theory


