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Answer any Five of thefollowing questions. All parts of a question must be answered

sequentially. Figures in the right margin indicatefull marks.

1. (a) Suppose that you have been assigned to make a team for the project of Asian

Group. Rank the factors which you will consider in selecting team members for the

project team.
(b) Asian Paints is facing some problems like lack of authority, lack of concentration

on the clients, low coordination etc for its ongolng project. As a project manager

suggest how the Asian Paints will overcome the problems.

Z. (a) Project financing is different from the financing of corporation for its some

distinctive features. Evaluate the features with example.
(b) Concord Amusement is going to implement a project on entertainment in the

Naval Area. The management has decided to contribute Tk. 20000000, Bank Asia

Ltd will provide loan Tk. 10000000, CDA will provide Tk. 5000000 and

I-INESCO will provide Tk 3000000 for the project. In the park there will be

Cineplex cost of Tk. 2000000, Children zone at Tk. 1500000, Jogging walksray at

Tk. 1000000, employee needed 500 at Tk. 500 per employee, lighting Tk. 200000,

flower garden at Tk. 100000, ticket counter at Tk. 1500000, promotional activity at

Tk. 100000 and contribution for orphanage at Tk. 500000. As a project Finance

Manager evaluate the dependency and sustainability index for the project.

3. (a) Nestle Bangladesh is going to introduce a baby product whose quantity demanded

is estimated at 10000 r.rnits. The project needs a machine which cost Tk. 1000000.

The management forecasts that the selling price will be Tk. 300 per unit and

operating cost is 100000. The machine has deprecation worth Tk. 50000 for each

year. The company is in 10 percent tax bracket" Copt of finance of this project is 8
percent. The management assumes that the project will be continued for 10 years.

By making a break even analysis assess risk for the project.

4. (a)
(b)

"Risk may be in various forms with its magnitude"" - Justify the statement.

Followine table shows the time requirement of a single project:

Fill up the gap in the table.
Draw a Gantt chart of the project.
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iii) Find out the critical Path.
iv) How long "G" activity can be delayed?
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Activity Immediate predecessor Days

A 5

B 3

C A 4

D A,B J

E B 5

F C,D 8

G D 7

H F J

I E,G 4

J H,I 9

Req.
i) Draw PERT and find out the expected project completion time.

ii) Will the activity "F" be delayed?

iii) If the variance of "I" activity don increased to 8 days then what

will be the project completion time.
(a) Distinguish between pre zuld post evaluation of the project'
(b) Suppoie that you have assigned as a project manager to terminate a project. Rank

your responsibilities in terminating the project.
(c) "Projecf Report is treated as picture of the project performance."- Justify the

statement.
(a) Nature of project in Bangladesh differs for various aspects. Evaluate the features.

(b) You want to establish a project on Dockyard. What are the challenges you might

face in implementing the project? - Broadly discuss.

(c) "Project activities of Bangladesh are govemed by the some higher authority." -
Justiff the statement with the roles and responsibilities of the higher authority.


