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[Answer any Five of the following questions. All questions are of equal marks. All parts of
the same questions must be answered serially]

1. a. It is perceived that in Ready-made garments (RMG) sector of Bangladesh the 5

statui of compensation is not good but productivity is good and in government

sector the status of compensation is good but productivity is not so good. As a

student of HRM you have been asked for justifuing such situation from the

perspective of importance of compensation. Do 
-y9Y 

think that compensation

doeJ matter for the productivity of an organization? Discuss

b. What are the dominant factors to be considered while designing a compensation 5

package? Discuss.

Z. a. you have been invited by ABH company to develop a performance evaluation 5

system. Now, develop a performance evaluation form by which the performance

of employees of ABH company can be measured effectively. (use 5 point scale

and assume necessary variables)

b. ,,Most of the business organizations of Bangladesh lack effective performance 5

evaluation system" Do you agree? What are the reasons of having such

situation? $/hat are the problems that HR faces due to having no effective

performance evaluation system? Discuss'

3. Critically discuss the status of industrial relations_ in garm-ent sectors of 10

Bangladesh and identify the factors for having such status. What are your

suggestions to improve it 
" 

IR status in Garment sector of Bangladesh? In which

sector IR status is comparatively good and why?

4. What is career development? Is career development an issue in Bangladesh? 10

Discuss the roles of employer, employee, and manager in career development'

5. Write a report on the workshop organized by HR Club of IIUC (categorically 10

mention the name of topics of different HR managers)'

6. a. Why do MNCs pse forced distribution method of performance evaluation? 5

Discuss the merits and demerits of it?

b. What is MBO? Why MBO is called a good performance evaluation system? 5

7. write short report on 'Industrial tour' at shirt maker Group. 10


