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International Islarnic University Chittagong (IIUC)
Department of Econornics & Banking
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Prograrn: BSS (Honours)

Course Code: MGT-1201 Course Title: Principler; of Mauagemeut
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Ansr.ver an-v Five of the follovring questions. All parts of a quLstioll tnust be attsu,erecl

scquentiall,v. Figures in the ri:ght rnargitt indicale litll marks"

Find out the differertce betrveetr Theory X and Theory Y.
What are the fir,e phases of N4asiow's Need Hierarohy Theory? Discr-rss rvith
crarnplcs.

Identify and cliscuss four types of qualities of a leader.

List seveu spectrum oileadership.
Define autoclatic leadership. democratic leadership atid laisscz-1 lit'e.

What is cffective couttlunication?

What 1re the comurunicatiou chalieuges iu toda.v's rvork place? Discr'lss.

I)iscuss six steps of cotmnttuication process.

Define intenral and exterutil coolcliuation.
What are the problelns of coolclination?
lliscuss the irt-rport:,rrce ol 5C's of cottlmrttliclttion.

What is controllingl',' Disctlss variolts steps in controlling.

Coltrol is lecessaly in every organization to ettsttre that everything is going

properl,r,. Every mal)ager, tirerefore" should have atl eff"cctive attd adequate

toltrol system to assist him in rnaking sure that events cotlfbrnr to plans'

l)iscuss the essentials of effective control system.

llxplain the tbllowing techniques of coiltrol in short:


