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(Answer the following questions. Figures in the right margin indicate full marks.)

a. Lixplain the meaning of the term ‘Management™.

h. Briefly discuss the functions of management.

¢. Give a brief idea about any five principles of
management given by Henri Fayol used for effective
management of modern organization.

a. What is planning? Why is it important for the
organization?

b. Compare between single-use plan and standing plan.
¢c. Explain goal, policies, objectives, budget, and
strategy.

a. Give an idea about the six elements of organizing,.

b. Discuss the different bases of departmentalization
with their merits and demerits.

c. Explain ‘Line & Staff organization’ and ‘Functional
organization’

OR

d. Compare between decentralization and delegation of
authority.

¢. When an organization suggests for more
decentralization of authority

f, How can you make delegation more effective?
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