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[Answer the following questions. Figures in the right margin i

Description of Questions

“I'lhe project is a spin-off from a larger program with a specific goal in
focns.” — Justify the statement.

Manaping, a project entails handling a multitude of complexities,
requiring, a diverse range of knowledge. A manager must focus on
soveral key arcas. Elaborate the areas with examples.

“y: J's framework is a crucial component of project management,

contributing significantly to the. success of a project.” — Justify the,

statement.

“A project proposal is a written document designed to persuade the
project owner to approve and undertake the project.” — Justify the
statement. ‘

Disenss briefly how a project manager evaluates the feasibility study ofa
project. ;

v ou've been tasked by Chattogram City Corporation to develop a project
proposal for a night park in the Salimpur Area. As the project manager,
draft the project proposal.

AL is going to take power plant in the Sitakunda Area which needs.
(ofal fund of Tk. 300000 which covers working capital of Tk. 20000.
The production manager estimates annual revenue of Tk. 150000 which
i« excluded from variable expense of Tk. 10000, interest expense of Tk.
15000, depreciation of Tk. 12000. Management will run the plant for 10
years with no salvage value. The corporate tax rate is 30% and fund
rising cost will be .10%. As a project manager you need to assess
project profitability by net present value, internal rate of return,
profitability index and pay back period.

- As a project planner, how do you strategize to address ongoing project

insues?

As the newly appointed project planner for Max Corporation's upcoming
Decp Sea Port  project in Chattogram, you aré tasked with
conceptualizing the project's work breakdown structure. .
Peseribe how a project planner formulates the objectives of the project
using the project planning objectives method. .
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