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(Ansr'ver anl.five questions of the fbllorving questions. Figure in the right hand side margin indicates
full marks All parts of the same question must be answ'ered seriallv)

What are the ditTerent steps that companies can take at the functional level to increase 5
their etficiency? Briefly cliscuss.
Identify the primar,v roles of difTerent functions in achieving superior responsiveness to 5
customers"
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Horv does a company can identifu customer groups and market segment? Discuss with
relevant figures and examples
Discuss the generic business le.;el strategies in brief.

\\'hat is international expansion? Discuss in brief the basic four global strateqies.

\\trat is global stiategic alliance? Write down the adr,'antages and disadvantages of this
strateg\

\vhat is strategic outsourcing? Shou' the figure of strategic outsourcing of primarv
value creation functions of an organization. tvhat are the beiefits of outsicing:
Ducth Bangla tsan-k Limited and Grameen Phone are strategic partners for ,,Mobi-
cash" service of Grameen Phone. How does Grameen Phone could create a smble long-'ierm str(ttegit: ctlliance n ith Ducth Bangla Bank Limited.

what do you klorv about diversification strategy? Holv a compan,v- can increase
pro fi tabi J it;-. tiuough diversifi c ati on strate gy?

DitTerentiate bet'uveen relatecl and unrelated diversification. Show a model of a
company that is engaged in related and uruelated diversification. \\4rat are the
disadvantages of this strategy?

\\'hat is meant by economies of scale and diseconomies of scale? Explainthe impact of
learning efTect and econornies of scare on unit cost of product.
lvlake some suggestions to avoid opportunistic exploitation bv strategic partners.

Write short notes:
Experience curve
Porter's diamonJ
Restructuring
Six sigma
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