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| Answer three of the following questions. All the parts of a question must answer serially. Answer should
be relevant. Figures in the right margin indicate marks. |

1. a. Define the concept of Management. lixplain the roles of management in today’s dynamic
business cnvironment.
b. Differentiate between effectiveness and cfficiency. In a competitive business.arena which
one is important? Why?
c. Bricfly explain the rcasons why should we need to study management?

2. a. Mention the general principles of management given by Ilenry FFayol and explain the
principles of scientilic management.
b. Who is a manager? Discuss the responsibilities of top level management.
c. llucidate the approaches ol manageme;ll.

3. a. Define planning with types? Describe the steps in goal sctting.
b. Asamanager how can you make your planning morc cffective in dynamic environment?
c.  Definc the concept of Management By Objectives (MBO). State the advantages and
disadvantages of MBO.

4. a. What is decision making? Briefly explain the steps of a rational decision making process.
b. Wpat do you mcan by rationality, bounded rationality, and institutive decision making?
Give the examples of decision making under certainty and risk



